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C areer and ledinicaJ educa- 
lioii (Cl'E) teachei^ don't 
just talk the talk when il 
comes to lifelong learning, 
'I'h rough ongoing ]>ro(’evsional devel- 
opment they walk the walk^ gaining a 
dec|X'r understanding of the content the%- 
teach, staying inlbrmed of the latest re- 
searclh and ensuring the skills they teach 
are aligned to the most current work j>l ace 
standards. Professional deselopment has 
long been a [>art of educators' lives^ but 
the Internet has brought new ways for 
delisering it. W'hile teachers may still 
|>ariici|>ate in summer workshop, at lend 
conferences ol' their prolessioiial organiza- 
tions, and work toward ad\-anced degrees, 
there are now many sources of pro- 


fessional develapnient av ailable to them. 

In its April 2010 publicaiioii, “Profes- 
sional Developinein for Secondar)' Career 
and lechnical Education: Implications 
for Change/’ the National Research 
Center for Career and 'rechiiical Educa- 
tion (NRCCTE) offei's this definition of 
jjrolessioiial developiiieiit: “Professional 
development involves coinprehensive, 
sustained and sy^steiiiic learning expri- 
ences that are based on iden tilled needs of 
teachers, and result in improved instruc- 
tional e fleet ivei less and iiicit'ased student 
achievement and pertbrniaiice outcomes ” 
NRCCrPE notes that under this deHni- 
lion, examples of professional develop- 
iiient include such actwities as Web-based 
seminars and online training. 


More Needed Than Ever 

Under Perkins I\' and No (^iild Left 
Behind ' NCLB), today's VTE teach- 
ers are expected to integrate academic 
knowledge and technical skills to l>oosi 
the academic arliievement of their stu- 
dents, as measured by standardized tests 
and other measures of metniiig Adequate 
Yearlv' Progress (A\T . Meeting such 
challenges will likely require more ongo- 
ing professional development for CTE 
teachers — and more su|i|xiri from school 
and district leaders. 

The National Stall' Development 
Council (NSDC I standards state that 
leaders at all levels should recognize 
quality professional development as a key 
strateg)^ for su]^x>rting improvements in 
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DEVELOPMENT 



"Professional development involves comprehensive, sustained and 
systemic learning experiences that are based on identified needs 
of teachers, and result in improved instructional effectiveness and 
increased student achievement and performance outcomes." 


tilt* classroom, NS DC notes tliat leaders 
slioiild make use of various electronic 
tools to support their leaminjq, and should 
lx* familiar with the stren;;;ths and weak* 
nesses of various electronic processes for 
themselves and others, 

'riie tools of lechnology are only effec* 
tive if accompanied by the knowledge of 
how to use tliem, and the NSDC stall* 
dards address this issue as vvell, advocat- 
ing that at least ^0 [jerceiit of a school 
district's lechnology budget should be 
devoted to teacher de%e|opmeiit in the use 
of lechnology, XSDC' notes that, While 
collaborative, face-to-face professional 
learning and work are t he liall marks of a 
school culture that assiiines collect ivt? re- 
sponsibility for student learning, lechnol- 


ogy will increasingly provide a na'atis Ibr 
new and di Herein forms of collaboration,^ 
Although NSDC acknowledges that 
challenges may emerge as the use of elec- 
tronic fontis of collaboration increases, 
it also says, "^Tcciinology will enable 


teachers and administrators from around 
the country and world to share ideas, 
strategies and tools with one another in 
ways that will dramatically increase the 
number of collaborative links among 
educators/’ 
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Where to Begin 

For career and tectiliical educators )ook^ 
in^ for quality online professional devel* 
opmeiit experiences, the ACU'E \\eb site 
is a j( 5 rt'ai place to hejQ^in. 'Hiere they will 
find Educaiorcn'diisxoiii* a Web site de- 
veloped in aUiaiicc with Eastern Orej^on 
Uni\^‘rsiiy (EOU i to provide convenient* 
high-quality graduate -level courses to 
busy teacliers. EOU Is a four-year uni- 
\*ersity accredited by the Commission on 
Colleges of the Northwest Association of 
Schools and Colleges. 


use in the classrooni* as well as validat- 
ing some of their own practices. One 
sjK'cilic course^ mentioned by a couple of 
the teachers \ras wry lielpl'ul for them in 
dealing uiih students with ADHD. 

At the ACrTE Web site, educators will 
also find Webcasts and Webinars alioul 
lx‘st practices, model programs, and is- 
sues and op(K>rt unities in CTE* XRC- 
CTE is another source of online profes- 
sional dt*\elopmem, because in addition 
to its research rejjorts, its Web site also 
has a nu in IxT of mu It lined la resourct^s* 


"Professional development activities should also be meaningful 
and valuable, and not just empty credit hours earned to put on 
a resume. For example, the teachers who took the EOU courses 
soy they learned strategies that they can actually use in the 
classroom, os well as validating some of their own practices." 


Educaiorcredils.com includes hands- 
on projects* practical applications and 
real-world situations — and the courses 
are olTered in an on -demand formal so 
that teachers can set ilieir own timelines* 
Professional development credits at the 
graduate level are awarded through EOU 
on a quarter system basis* In order for an 
online professional development experi- 
ence to be beneficial, it must Ix" easy to 
use, and the educator tesiinioniah on the 
Educaioreredits.com she tioie that Imth 
ease and conwiiicnce are provided. As 
one teacher says, **^1 never got lost online 
as [ have with other sites, and I was able 
to work through my class without any 
difliciilties.” 

Professional development activities 
should also be meaningful and v aluable, 
and not just empty credit hours earned to 
put on a resunie. For example* the teach- 
ers wlio took the EOU courses say they 
learned strategies that they can actually 


incUiding Webcasts and podcasts* Recent 
topics have included curriculum iiuegra- 
tion and innovative ideas, including one 
on inquiry-based learning units developed 
with the Ohio Resource Outer. 

The National Association of State 
Di rec tors of Ca ree r 1 ec h i lica ) Ed uc a t ion 
Consort iiim (NASDCrFEc) has produced 
Webinars on topics of ini^Kirtaiice to CTE 
educators including Pn>grams of Study, 
educating for sustainability in K-T2 
schools, and CTE and school counsel- 
ings and these can be accessed on the 
organi^atioifs Web site. 

Statewide Support 

Some states* such as Ohio, havT tools 
to prov ide prole ssioiial development lor 
educators statewide. STARS (S^Tstem 
to Achieve Results for Student si is a 
Wx'b- based application that prov ides for 
plan tii tig and management of proJessioiiat 
development and technical assistance pro- 


grams for Ohio educators. Noting thai it 
recognises the need for as much dEcieiicy 
as fmssible in times oniniitcd rt^sourccs, 
the Ohio Oflice orC'areer-Teclinical 
Eduration conducted proR^ssjoiuil devel- 
opment /technical assistance meetings 
during the 2009 2010 school year using 
Elluminate. which is an interactive online 
collaborative coin mu nkat ions tool. 
C'areer and lechiucal educators ran v iew 
the recorded Elluminate sessions for the 
year, and there is evx'il a practice session 
])rov'ided that ran be used as a tutorial. 
Among the topics coveri'd were Teadiing 
Professions Fortlbllo Assessor 'IVainiiig, 
Career-Tech Cominunicators, Licensing, 
Perkins IV^and'Fech Prep. 

The Oklahoma Dejxii tmem of Caiver 
and Techiiologv' Professional Develop- 
ment Ollier (PI>C^ is a WVb-hased pro- 
fessioiial dev eloptnenl planning rc'source 
lor individuals and teams working in 
(fFE. .According to the FIX I. it guides 
teachers, administrators, counselors and 
su ppoi't St a IT through “progressively iden- 
lifyiiig and developing essential skills for a 
greater impact in job jx^rformance ” 

'File first step the resource guides 
career and technical educators through 
is dearly defining and writing an elTec- 
tive goal, llie PDC' leads users through 
identifying and defining tlieir professional 
dev elopineni goals* C-ompeieiicy-based 
goals are explained, and measuring and 
detei mining go^i I aitaLiiment is detailed* 
'I'he PDC: Goal Form asks educators to 
think about tasks dial can he completed 
to achieve their goals and prompts them 
to decide what specific |K*rlbrriiance iiidi- 
cators would help in goal attainment* 'FJie 
Oklahoma PDC also provides help lor lo- 
cadng resources and mentors — including 
virtual mentoring. In addition, it is solicit- 
ing successful practices to shovv'case and 
he shared with other career and technical 
educators. 

Online in Oregon 

Before developing the Educatorcredits. 
com iintiaiive with ACfFE. Eastern 
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On’goii Uriivorsily already had a well- 
established program of online olTerings. 

“We are live only four-year institution 
in an area the size of Pennsylvania,” said 
Carol Lauriizen. associate dean in the 
ECU College of Education, “and one 
of our hallmarks is the notion of access. 
We ha\ne teaclR'rs and other professioitals 
in remote locations who would ha\ e to 
drive many hours to on-site professional 
development opportunities. It’s incrt^dibly 
import ant for jx’ople to continue to gmw 
ill their professions, so we are coniniitted 
to access and allbrdabilily ” 

According to Laurit/eiu a riimilxT 
of EOU s oflerings to conipieie a l>ac!i- 
elor s degree are online, and the Master 
of Science program is totally online. It 
isii^t just the coim'iiience of not having to 
drive long distances to be in a classrooiii 
that makes these programs so a|>{iealing. 
Many |H“ople Vivc very busy lives that 
include working at their jobs and taking 
care of children, and Lauritzen lias found 
that most of their online students access 
the program on weekends and after 

10^00 p 111. 

Some of those coming to the EOU 
program v%ork in C'EE, ”^Iii Oregon, aiiy- 
Ixidy who woiks in (f FE has to have cred- 
its in more traditional teacher preparation 
areas such as classroom management and 
curriculum design,” says Lauritzen, ‘"'so 
we are willing and eager to prm ide that 
and help them tiieei the retjui laments 
needed to renew their licenses,” 

One of the few downsides of online 
prolessional dewlopment is dial it makes 
it more difUicult to have a pensonal con- 
nection between teacher and student 
as well as among studenis, “We try" to 
use photogi'aphs and lately more video 
and podcasts in our online olTeriiigs,” 
Lauritzen explains, “We try" to make it as 
jK'rsonal as possible, and we encourage 
sludent-to-studeiit iiiterattioii as well,” 

As Lauritzen |X)ints out, people are 
turning to the Internet (or things we never 
would liax-c predicted years ago, and she 
expt'cts it 10 continue to grow, “WV'n* 


lx‘coming more sophisticated svitli what 
can be done online, witli multi-site video 
conferencing, and real-time and asyii- 
chroiious olTeriiigs/’ she say^s, “I think 
people will continue to be quite iinicna- 
tive and will do even more in this area,” 


A Cool Experience in Mississippi 

Mississippi State University (MSU i.onc 
of AC'FE s Educational Institution Mem- 
bers, has an online prolessional develop- 
nieiit op|K»rtuiiity for all Mississippi edu- 
cators to rtHTcivx* Continuing Education 


Education Systems 

Modern Curriculum for Career Pathways 


Culinary Arts / FACS 

The award winning 

340 vtdeosp 70^ activities, tests and slides 
Complete solution for culinary skills development 

Food Science & Technology 

Available for fall semester 20to 
Biochemistry Intensive cuniculum and labs 
Interactive animations and illustrations 


n 


The KP Curriculum System 

Paget (5 Videos ^ Competenefes 

^ Activities %, Updates ^ Core Academics 

V* Ciistomliation Q Tests Qx Web Integration 

(3 Worksheets *P Support print License 




Cet a free review disk! 
Try it in your class! 


1'8oo-70i*6323 
w wyv.kpcurn’cul um .CO m 
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Units (C'EUs) through online deliver^v 
Sessions include a wide variety o(‘ topics, 
including iechnolog\*bas<^^d training, 
classroom maiiagemem, and strategies 
for improving professional practice. Each 
session is clevelapi^d and deli verted by a 
C.O.OX, (Certification of Online Learn- 
ing) graduate. These sessions are not 
o|MMl entr)% open exit, but are iiileraclis'e, 
fadlitator-led sessions and are aligned 
with National Staff Development Council 
and Southern Regional Education Board 
e-lea niiiig standards. 

MSU oilers the jirogram tlirougli its 
Rest^irch and Curriculum Unit (RCU) 
and notes that the program is designed 
lo provide information and training for 
teachers with the usi* of online tools. 
There are ivvo coiiipoiieiits of the pro- 
gram: Online Professional l>c*velopinem 
Si'ssioiis and C,0,0,L. While there are 
no prx*rt‘qnisites Ibr the Online Profes- 


sional DevelDpinent Sessions, C.O.O.L. 
participants must have completed basic 
and advanced Blackboard, C,0,0,L. 
is now part oflk ensure re€|uirc‘menis 
ibr many of the CTErurricuIa areas. 

The RCU piirtiiers with the OBke of 
\ ocatioiial Technical Education and 
Workibree Developmeni at the \lississl]>pi 
De[>artnieni of Educatioiu and the Profes- 
sional la^arning Dt*|)artment of the RCU 
provides various training and learning 
opjK>rt unities for secondary and fx>st sec- 
ondary educators. 

Marilyn BoMeii is the RCU online 
learning cooi'dlnaior and started the On- 
line PD project six years ago. ''I led On- 
line PD Microsoft Word, and a colleague 
facilitated Online PI) Microsoft Power- 
Point,*^ Bowen said, *'When I experienced 
the exciiemeni from the 30 teachers who 
jumped in with me, I was hooked f It was 
such an awesome opportunit)^ to work 


w-itli Mississipj>i educators across the state 
at any time, aimvhere. The success they 
lelt as they completed the 15-hour scission 
pushed me to want to oRer more,’* 

,As Bowen tiotes, there are some clear 
advantages to online professional develop- 
ment, in addition to the 24/7 av^ailability. 
There are no travel exjK^iises, communi- 
cation is ongoing, and the community of 
learners cont inues to evolve, 'Hie jxirtici- 
pants not only learn from the facilitators 
but fn>in one anoiher as well. Educators 
who participate in online learning are 
also more apt to use teclinoiogy with their 
students. 

Bowen has seen some challeiigt^s for 
teachers participating in online proles- 
sional dt'V't^opmcnt, including a lack of 
technology skills and sometimes tech- 
nology liardware or software. Some 
teachers may suOIt from a fear of fatlun* 
or a ieeling of isolation. The quality of 
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Pre-Convention Assessment Conference 

Wednesday, December 1 st • 7:30 a.m. - 4:45 p.m. • Las Vegas, NV 
Don't Delay,..Reglster Today! Register at acteonline.org 



College Credit for Attendance Now Available, 
contact Pete Magnuson at pmagnuson@acteonline.org 
or call 800.826.9972 

Go to the ACTE website for a complete description of the workshops 
and registration information 
http://www.acteon line.org/convention .aspx 


SESSION HIGHLIGHTS 

Implementing Local and State Programs 
Perkins IV - OVAE Answers Your Questions 
Teacher Tool Box for Success 
The Certification Advantage 
A "Systems" Approach to CTE 
Benefits of Apprenticeship Programs 
Plus,., many more data-related sessions 
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"To address the problem of feeling isolated, Bowen says, 
Teer-to-peer interaction as well as facilitator-to-participant 
interaction is a must. C.0.0.L introduces online best practices, 
classroom management, and group work to ensure the 
participant feels involved in the session.'" 



online facilitators or ijistructors may 
Ix' a coiiceriK Ho\vc\er, Bowen is quick 
to note ihai many of the challenges she 
faced six y^ears ago have either lessened 
or disappeared coiiipleiely. As we have 
all experienced, technology is great when 
it works, and frustrating when it doc^snl. 
''(^hanging the culture to include embrac- 
ing technology issues or not is a key to 
most dial length,” says Bowen, 

Bowen shanks some of what she has 
learned over the past six years: ‘*VVilli 
the success of the original two sessions, i 
realized there was no way 1 could create 
or deliver enougli online professional 
learning sessions as needed. So* to ensure 
high-quality online facilitalors and up- 
to-date content, 1 created C.OXXI^. This 
10-hour session focuses on the pedagogy 
of online iiistruclioii. The liluil project of 
C,0*0*L, is to ci'eaie a 1 0-hour online 
professional de\'elopnieiit session in Black- 
lx>ard, I'liis project is jx^er rev iewed, sent 
through editors* and then oflered online. 
The partici^iant who created the session is 
hired to facilitate the online session. Our 
online professional development catalog 
now has more than 100 titles,” 

Each of the original challenges Bowen 
cited has been addressed over the six-year 
existence of the program through changes 
that were iniplemeiited. Online profes- 
sional developmeiit sesstoiis focused on 
skill building to address the lack of tech- 


nology skills, and the online facilitators 
take a major role in addressing the lear 
of failure of the partidpatUs, The quality 
of the lac i lit a tors /ill SI rue tors is a vital 
component of tile program, and Bowen 
notes that, ’'C.O.O.L. was created to help 
mold future online instructors. It is based 
on the liitenialional Assodation for K-12 
O n I i lie I .ea rn i iig i i NAC C>I ' Na t iona 1 
Standards of Quality for Online Courses, 
One of the standards states that an online 
instructor should be an online student 
first, C,0,0.L, allows the participant to 
move from student to instructor seam- 
lessly,’^ 

'I'o address the problem of feeling 
isolated* Bowen says, ”!Ver-to-|X‘er inter- 
act ion as well as racilitator-to-partlcipiint 
interaction is a must, C,0,0,L, inim- 
duces online best practices, classroom 
management, and group work to ensure 
the jxiriicijxint feels involved in the 
session.” 

Bowen believ'es online professional 
development programs such as the one 
at MSU will only become more ini|x>rt- 
ant in the future. '*71iis is an exciting 
time in education, and teclmology plays 
and will continue to play a major role 
ill delK-ery^ of inst ruction,” she says. 
"Online professional development can 
only grow and Ix^come an iiuegral learn- 
ing opportunity for busy, life-involved, 
educators.” D 


References \ 
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sites to explore. 

Association for Career 
ond Technical Educotion 

www,odeonkne,ofg 

Eosiern Oregon University 
v/vrw.eou.edu 

Educotorcred Its .com 
www.educcrtofcredih.com 

Intemotiorxsl Association for K42 Online 
Leorning Notiond Stondords d Quolily 
for Orvlirve Courses 

www.irtacoLorg/meofdVnaHofKililafKkirds/ 

Nationd Assodotfon of State Directors of 
Coreer Technical Education Consortium 

vifMrw.canMrtKh,or9 

Nqhonol Research Center bf 
Career orwi Technical Education 
www.nrcde.org 

NoHood Stoff Devebpmenr Coundl 
v^ww. nsdc.org 
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